





Okanagan College






Okanagan College
Procedure for Performance Partnership Planning (MyP3)

Results Focused

Leadership & Connection
Innovation & Change Adept
Indigenous Cultural Awareness
Integrity & Respect

For each of the competencies, there are descriptors. Competence descriptors
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Prior to the annual performance review meeting, employees are invited to provide
their initial comments on their performance and learning progress in the Employee
Comment sections. These sections are identified in green and where it states,
“Employee Comments”. These are the employee’s initial comments as employees will
be allowed to finalize their comments within 5 days of receiving the final annual
review.
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7. Probation Period
Supervisors are asked to conduct probationary reviews using the MyP3 form and following the
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Appendix 1
Performance Partnership Planning Process at a Glance

May 1 to June
30

« Supervisor communicates Department and College priorities and goals to the team
« Employee completes section 1 of the MyP3 form (optional)

« Employee completes their competency self-assessment

« Supervisor and employee agree the performance goals for the year ahead

November 1 to
November 30

« Supervisor and employee meet to complete a mid year check in

« Employee provides comments to the manager on the MyP3 form prior to the check in meeting
« Supervisor provides written comments to the employee following the meeting

« The employee has the opportunity to provide any final comments

April 1 to June
30

« Employee completes section two of the form and the final competency self-assessment and submits to their supervisor

« Supervisor then completes section 2 and meets with the employee to finalize the review

« Supervisor submits their proposed overall performance ratings to the Department Dean, Director or AVP (if applicable)

« Dean, Director or AVP reviews their proposed ratings for all exempt and excluded employees with the applicable VP or the
President for approval

« Finalized form with the overall rating is provided to the employee for their signature and final comments




